Georgia Southern University
Strategic Planning Committee Weekly Meeting
November 12, 2018 10am - 11:30am 



AGENDA

[bookmark: _gjdgxs]10am		Introductory remarks, updates			       (Helen, Julie)

A. Use of Google Form/Qualtrics for surveys
B. Capricorn Communications work for us
C. Facilitator for January “townhalls”, “forums”
[bookmark: _38t4lj83ovdq][bookmark: _30j0zll]
[bookmark: _1fob9te][bookmark: _4abvv1v9ddis]10:15		Progress updates from each broad goal area			

A. Elevate Student Success				(Marcus)
B. Expand Leadership in Community Engagement	(Bridget)
C. Advance Excellence in Teaching & Research		(Brent)
D. Strengthen our Financial & Human Capital		(Justin)
E. Build Campus Identity and Institutional Unity	(Tobe)
F. Intensify Commitment to Equity, Diversity
[bookmark: _48cc2og7mn]And Inclusion						(Tabitha)


11:15am	Communication plan, web page updates		      (Julie, Helen)


11:30am	Adjourn



[bookmark: _GoBack]*No meeting on Monday, November 19 due to holidays*

Our next meeting is November 26 10-11:30am
Statesboro:  Hendricks Hall, Dean’s conference room
Armstrong campus:  Burnett Hall Room 109

