Strategic Planning Steering Committee
November 12, 2018 Minutes
Attendees
[bookmark: _GoBack]Helen Bland, Kelsey Elam, Brent Feske (co-scribe), Tobe Frierson,  Julie Gerbsch,  Justin Janney,  Dot Kempson, Marcus Mitchell, Bridget Melton, Tabitha  Atmore West, Tobe, Maliece Whatley (co-scribe).
Introductory Remarks
Helen introduced a Google Form for a SOAR survey to gather information from stakeholders. A discussion ensued regarding using Google Forms or Qualtrics. The committee decided to use Qualtrics. Helen will get the survey loaded with a link by Wednesday. The surveys will be sent to participants after the discussion sessions to get further input.
We decided to add “Resources” to SOAR: R = Results and Resources (resources include human, financial, space)
We are to continue our SOAR meetings with our groups in November and December. There is a Google document in our shared file where we can post our meeting notes. The raw data from the meeting notes will be summarized and not necessarily connected to a particular group session.
Capricorn Communications
Allison Hersh of Capricorn Communications will write the final format of the plan and will implement a plan we will approve for social media communications. 
Facilitator for January/February Townhall meetings
Suzanne Kirk with Employee Development Strategies is a professional facilitator available to lead these sessions on all 3 campuses.  She has facilitated many sessions for nonprofits, government entities and businesses throughout Bulloch, Chatham and Liberty community. She is a talented and neutral moderator. Our Committee would be introduced and assist at each session but she would moderate.
Progress Updates
Elevate Student Success (Marcus): The group identified numerous departments on all three campuses that are integral to student success. This week we have SOAR Discussion Sessions on all three campuses to gather input. We are meeting with the Armstrong SGA today (11/12) and we have reached out to the Statesboro SGA. 
Expand Leadership in Community Engagement (Bridget): Has updated google document on meetings held with Statesboro campus. Committee is reaching out to Armstrong campus. Plans to reach out to hospitals.
Advance Excellence in Teaching & Research (Brent): Committee is finalizing co-facilitators. Will meet with Deans & Associate Deans (December) and Directors of Centers for Research in each college. Will reach out to Grants office. Helen met with the Senate Executive Committee and they were very interested in this goal. Helen will announce at the 11/27 Senate meeting that the survey is in Qualtrics so faculty can provide input.
Financial and Human Capital (Justin): Have identified some committee members; we need someone from Human Resources. Have reached out to Sally Scott/Athletics Fundraiser at Statesboro campus as co-facilitator. Developing a list of stakeholders and target groups include the system office, local business leaders. Maliece presented to the School of Accounting faculty meeting and will upload the comments. Justin has assumed another major assignment so Maliece Whatley will be taking over as lead for this area. This goal area may end up being integrated into the other areas per results of feedback this semester in our SOARs.
Build Campus Identity and Institutional Unity (Tobe): Committee identified 23 people; sent requests to 2 on Statesboro campus. They will have a meeting with Enrollment Management and Admissions. They only have 2 faculty people identified and want more; need to reach out to alums and include Athletics (Lisa Sweeney). Glen Gibney in Office of Career and Professional Development has contacts with business leaders; reach out to Laura McCollum (Chief of Police) and Katie Twining (Director of Facilities for all 3 campuses).
Intensity Commitment to Equity, Diversity and Inclusion (Tabitha): Committee met with Damon Williams for his input. She reported that his initiative will be a top down approach --- they [administrators in leadership] set the tone at the top and the top needs buy in; it won’t work if the top doesn’t buy in. They are looking for Deans and Community Leaders to serve on the committee. They need to create diversity on the committee because currently the committee isn’t diverse. They have reached out to Dorothee in Office of International Study to invite her.
Communication Plan
Angela Harn is an ex-officio member of the committee and can attend every other meeting. She has a list of the members and will have a month by month activities chart (color coded). We will have a proposed plan for social media at the next meeting.

