Georgia Southern University
Strategic Planning Committee Weekly Meeting
February 11, 2019 10:30am – Noon

A G E N D A

10:30am	Debrief Town Halls							(all)
A. Insights, general observations from scribes, facilitators
B. Lessons learned for next Town Hall, M & V Feedback sessions
C. Next steps 

11am		Ad hoc Subcommittee Progress Updates
A. Student Success and Engagement				(Marcus, Mark)
B. Financial and Human capital				(Maliece, Rebecca)
C. Community Engagement					(Bridget, Andrew)
D. Institutional Unity via EDI and Campus Cultures	(Tabitha, Tobe)
E. Teaching, Research and Scholarship			(Brent, Andrew)

11:40		Miscellaneous items							
A. Scribe needed SOAR session Community Engagement		(Julie)
@ Hinesville 2/15 8:30-10am
B. Mission and Vision Subcommittee update			(Helen, Julie)
C. Instructions to submit biweekly mileage reimbursement		(Tabitha)

[bookmark: _GoBack]12pm		Adjourn

Next meeting:  Monday, February 18  10:30am – 12pm
Armstrong, Burnett Hall 125/Statesboro, Hendricks Hall 3025
