Georgia Southern University
Strategic Planning Committee Weekly Meeting
November 5, 2018 10am - 11:30am 



AGENDA

[bookmark: _gjdgxs]10am		Meeting & Calendar updates 					(Julie, Helen, all)
a. [bookmark: _38t4lj83ovdq]November 19 meeting cancelled
b. [bookmark: _7bqhogs8iwwp]December 10, December 17  keep? Cancel?
c. [bookmark: _thvt3fh7kdta]Scheduling the ‘big’ town hall forums
d. [bookmark: _35u99wbgrxht]Ad hoc subcommittee leads:  any meetings scheduled yet?
[bookmark: _30j0zll]
[bookmark: _1fob9te]10:15		Recap of key discussion/action items from 11/1/18 meeting 
[bookmark: _218pwk7ucr2o]with Dr. Reiber Provost 					   (Helen, Julie)
[bookmark: _4abvv1v9ddis]
[bookmark: _48cc2og7mn]
10:30am	Progress to date on recruiting Ad hoc subcommittee members	    (All)
A. What are you hearing back from your recruitees? 
Co-workers?  Others?
                              B.  Report out on SOAR sessions held
                              C.  What questions, ideas or issues for us?  


11am		Web page updates					 (Julie, Helen, Angela)


11:30am	Adjourn




Next meeting  Monday, November 12  10-11:30am
@ Armstrong campus, Burnett Hall Board Room 109
@ Statesboro campus, Hendricks Hall 3025

