Georgia Southern University
Strategic Planning Committee Meeting
January 25, 2019  11:00am-12:30pm  WebEx


Statesboro Attendees:  Co-Chair Helen Bland; Ashlea Anderson, Tabitha Atmore West, Andrew Hansen, Bridget Melton, Mark Whitesel.
Armstrong Attendees:  Co-Chair Julie Gerbsch; Kelsey Elam, Brent Feske, Tobe Frierson, Marcus Mitchell, Maliece Whatley; Carol Marro (meeting scribe)

The meeting began with a discussion to determine the structural elements of our May 3rd plan.

I. Mission, Vision, Values

Many agreed that the mission statement is extremely important and may change as the Strategic Plan evolves throughout this two year process. This is a ‘living document’ and will be tweaked to get it right. Seventy five percent of peer comparisons have a mission statement. The strong consensus was our plan would be noticeably absent if there were no mission statement. A vote was called resulting in: 11 in favor of a brief, memorable mission statement, 1 opposed.

The committee discussed a vision statement, agreeing it, too, is brief and something that people can connect with at the university and in the community. A vote was called resulting in: unanimous support for a Vision Statement.

Discussion points were made regarding inclusion of a Values Statement or list of values:
a. We should decide on values after we have confirmed our goals
b. Values can be new traditions for the new university
c. Since values are part of university’s culture, we should involve the community
d. Values say who we are and should be concise

Committee members concluded that values are a statement which matter a great deal.  Therefore, the consensus was that more participation is warranted so more time will be required to create and adopt our set of values.  All agreed that defining our values will not be including in our May 3rd plan version but instead a focus of our committee work this fall.

II. Goals

Co-Chair Helen Bland reiterated that information had been compiled and reports were presented, so the next task is to suggest new or combined goals. Tabitha imagined Diversity, Equity & Inclusion (DEI) as an umbrella covering the other goals. Helen suggested to envision DEI as the foundation on which all other goals stand as pillars. Kelsey sought clarity on whether DEI was to be integrated into every goal. Co-Chair Julie Gerbsch stated that embedding it into all goals was one model we have all seen, but envisions DEI is too important at Georgia Southern right now to be embedded (and potentially perceived as less important as a result) so advocated it as its own goal. Others discussed our first goal is DEI and our priority is organizational culture – the unity of the students, faculty and staff.
With timing running out today, votes taken were unanimous in favor of adopting the following four (4) goals:

1. Finance and Human Capital
2. Student Success and Engagement
3. Teaching and Research
4. Communities Engagement

There will be a final vote on the goal of Campus Identity and Institutional Unity and DEI--after we take the weekend to think through it--at Monday’s meeting, January 28.

At 12:00pm Suzanne Kirk, Employee Development Strategies, joined the meeting to explain the process for the upcoming seven Town Hall Meetings in February.

Speaking to the attendees, Suzanne will give an overview of where we are from data (the big picture). Facilitators at tables will get ideas from key stakeholders and write them on flip charts. Suzanne will give facilitators questions and tools to obtain qualitative participation. Tables will be identified with each of our final goal areas and spread out enough through each room for conversation to not overlap nearby tables. After our Town Hall meetings, feedback will be compiled and Suzanne will give the committee a foundation for forward movement.

Our social media professional Allison Hersh/Capricorn Communications said a campus wide email from the Provost is to be sent out Monday, January 28 to faculty, staff and students, community leaders, etc. with the details of each Town Hall Meetings.

Julie will send committee members a Google spreadsheet to sign-up for Town Halls so we can know in advance who will facilitate and/or scribe at each table and how many additional subcommittee members we need to attend to help.
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