Georgia Southern University
Strategic Planning Committee Meeting
November 26, 2018  10-11:30am  WebEx


Statesboro Attendees: Ashlea Anderson, Tabitha Atmore, Bridget Melton, Alisha Tolbert, and Mark Whitesel.  Armstrong Attendees: Co-Chair Julie Gerbsch; Tobe Frierson, Brent Feske, Marcus Mitchell, Kelsey Elam (meeting scribe), Maliece Whatley, and Dot Kempson

Co-chair Updates – Julie Gerbsch
I. Suzanne Kirk, prospective facilitator - Helen and Julie met with Suzanne Kirk as an opportunity for Suzanne to learn what the committee is doing and what our timelines are. 
a. Established a need for more participation from external stakeholders.
b. Discussed the potential to host a large forum at each campus using a hybrid format (i.e. a town hall with focus groups) where attendees are divided into groups of 10 or 12 to discuss one goal at a time. Town halls would be scheduled for late January or early February. 
c. Committee members need to be present as scribes or facilitators at each group.
d. Consensus is for town halls to include both internal and external stakeholders.
II. Helen and Julie met with Allison Hersh from Capricorn Communications who will write the May 3rd plan capturing our work.
a. Allison plans to attend some of the SOAR sessions to help inform her writing. 
We are to send her SOAR summaries as they are completed. 
b. Allison needs all our material no later than April 2. Committee can expect to receive Allison’s draft in late April to review and finalize before submission to the President and Provost on May 3rd. 
c. Allison is also creating a social media plan to bring attention to committee progress, to include Facebook, Twitter, and Instagram. Live updates of SOAR sessions, town halls, etc. will be posted to ensure everyone on campus is aware of what we’re doing. We will also share information about committee members.
d. Website not yet ready for review by the committee.
e. Should we include the mission statement, values, etc. on the website? 

SOAR summaries and timeline
· Summary lengths will depend on the feedback we received during the session. Committee members are using a bulleted format, and should include the time, date, number of people attending, and a summary of who was there as well as committee members who attended.
· Timeline for submission – need to create a folder for SOAR inputs. Turn in your summaries as quickly as you can. The sooner the better!
· Reminder – add your scheduled, upcoming SOAR sessions to the shared Google spreadsheet.

Expand Leadership in Community Engagement (Bridget)
· Continuing to conduct SOAR sessions but needs help on the Liberty campus.
· Need an update from Helen on Qualtrics.

Intensify Commitment to Equity, Diversity and Inclusion (Tabitha) 
· Dr. Williams – scheduling times were sent to him for a possible meeting, and we’re waiting to confirm the date and time.
· Two SOAR sessions this week, one in Statesboro at 2 p.m. on the 28th in Burnett Hall, one in Savannah at 3:30 p.m. on the 29th in Marvin Pitman Rm 2002.

Advance Excellence in Teaching and Research (Brent)
· Identified the Liberty point of contact
· Confirming dates for SOAR sessions.
· Working with Nancy Remler in Savannah, Star Holland on Liberty, and has committee members in Statesboro (Andrew) who are working on dates. They’re targeting January. 
· Wants to send an email to deans asking them to volunteer their lead researchers for SOAR sessions.

Build Campus Identity and Institutional Unity (Tobe)
· Conducted two snapshots, one didn’t receive a lot of feedback. The snapshots may be too brief. The second group was more vocal.
· Both groups wanted to submit their answers afterward in writing because they wanted more time to consider their answers and, perhaps, preferred anonymity.

Strengthen our Financial & Human Capital (Justin)
· Maliece, working with her co-chair Kelly Crosby, will meet in Statesboro with varied audiences the week of December 10, 2018. 
· The unknowns related to forthcoming CAR report may be causing hesitation when talking about finance and suggestions for the future.
· Considered merging finance with the other goals but decided to keep this separate until we get into next year.
· Set up one meeting on the Statesboro campus with Kelly and Julie (and colleagues) to talk about our financial goals. 

Elevate Student Success (Marcus)
· Conducted SOAR sessions before Thanksgiving break and had very productive meetings on Liberty, Statesboro, and Armstrong. 
· Greg Anderson lead the discussion on Armstrong, and everyone knew him so it may be beneficial to choose the mediator carefully for future sessions.
· Will try to meet with SGA on Liberty and Statesboro.

Website updates
· [bookmark: _GoBack]Will send us the new web address when the website has been updated.	
