UNIVERSITY ATHLETICS COMMITTEE

January 29, 2015
The meeting was called to order at 8:00 AM by Britton Mckay, Chair.
Members and Visitors Present

Cordelia Zinskie, Robert Dunham, Alice Hall, Chris Geyerman, Azell Francis, Christine Whitlock, Tom Kleinlein, Chris MacDonald, Britton McKay, Kevin Bostian, Megan Heller, Cynthia Frost, Andrew Hansen, Aimao Zhang, Cathy Beene, Keith Roughton, Jeff Blythe, Reggie Simpkins
Guest Speaker


Reggie Simpkins:

· Introduces himself: He comes from Louisiana Tech where he oversaw all of the Student Athlete academics as Assistant Athletic Director for Academics.  He previously worked at Clemson for 6 years.
· In the process of searching for an Academic Coordinator, down 2 people right now.
· Looking to establish a more consistent study hall.

Approval of Minutes


· The minutes of the November 20, 2014 meeting were unanimously approved.

Approval of Gender Equity Plan


· Cordelia Zinskie pointed out that numerous changes need to be made.  The wording is also a bit antiquated.

· Britt McKay is going to find someone who is a professional in Title IX Athletics to get some advice from and possibly be a guest speaker if they can.

· The question also came up that should the committee have any Title IX training or is having Cathy Beene on the committee sufficient?
Financial Update

Jeff Blythe:
· Student fees – spring enrollment down 300 but fall should pick it up and make back the lost money

· Just got Navy and Georgia Tech checks, collected 11.1 million.

· Spring scholarships have hit and we are looking okay; basketball doing well in revenue. Have not collected Learfield or all of Basketball money yet either.
Schedule Approvals
Cathy Beene: 
· No schedules to approve.
· New Men’s Tennis Coach was hired, Sander Koning

SAAC President’s Update


Megan Heller: 
· The Assistant Director of Compliance Haley Jones gave SAAC a compliance presentation.

· Doing SAAC Initiative soon, not sure which charity yet possibly Relay for Life
Athletics Update

Tom Kleinlein:
· We did great with football winning the Sun Belt Conference
· Swimming & Diving – We are doing well. We had a cheerleader fill in for an injured diver and won.  We had a GATA game that had 250 people which was great for them.
· Student Athlete Lunches – Kleinlein eats with 10 Student Athletes every Wednesday.  Interesting what they say, very few unhappy or say anything negative about the school.   The main problem is choosing a major that matches with their sport.  
· Basketball – 
· The Men are doing really well, 1st in Conference right now.  Mark is great and doing really well.
· The Women are struggling

· Track & Field – Kelly is organizing and getting team ready, his daughter is on the Softball team.
· Football Recruiting going well.  Competing against new places in recruiting. 

· Parents like to see more of what we do that makes us different.  
· We are looking to actually develop their kids as leaders, not just talking about it.

· We are partnering with Todd Deal and leadership center.  

· Tracy Ham is setting it up with Eagles in Transition leadership group.
· Football Coach is finally under contract and all the details were worked out.
· Football Renewals – we made changes to parking, we did not raise prices but made parking more equitable. No more of buying one spot and getting each extra spot for a small price.   August 1st is when we get the bill and pay it 364 days forward on June 30 so if Football ever didn’t do well we would be in a lot of debt.  We fixed all this by removing 12 month payment plan this year.
· Cost of attendance – No one really knows what all federal laws are involved.  No one really understands it right now.   If you have a full scholarship and you go over with COA and PELL you will go over a federally mandated budget so financial aid is reducing the scholarship based on federal guidelines.   
· The reason for all this is the big universities trying not to get sued.  The NCAA doesn’t even know if the PELL grant can be part of full cost of attendance.  We are thinking if we give it to them and federal law doesn’t allow it then they can just sue the government now because NCAA did all it could.    
· With full COA you could pay Student-Athlete on top of scholarship and give more to certain players that are better.    Recruiting may come down to, how much am I going to get in cost of attendance.  If they are making economic decisions they will pick universities with more money.
· Right now we can recruit against big universities in Golf and Baseball because our facilities are just as good but they will not go with us if we cannot give them as much in cost of attendance.
· Basically it comes down to can the NCAA go over the federal budget.  We will have to have a plan in place next year when all this is worked out.
· We have highest cost of attendance in Georgia so if we had the money we would have a big recruiting advantage.
· Even partial scholarships will be going up due to this.
FAR Update

Chris Geyerman:
· Fall Grade Report: Football down a little bit, WBB got a 3.0, overall 2.88.  MBB GPA made a big jump under Byington to 2.55.  
· Senate Report – coalition for student athlete experience, don’t know what will happen yet with this.
· Student Athletes with 3.0 will be recognized against Troy.

Athletic Foundation Update

Kevin Bostian: 
· Ticket renewals/parking: We have to do it.  We are 10th and 11th in budget in the Sunbelt.  With cost of attendance alone we need to raise over a million dollars.  Only had one person to cancel so far.  We have educated everyone and they can see why things are changing and our staff has done an excellent job and even some of our student workers have done well explaining all this on phone.
· Our plan to raise new money and donors ends this Friday, surpassed our 100,000 goal in new money from new donors. 
· Fixing Problems: It costs us 90 cents to run a credit card charge, we are fixing this and many other issues so we can sustain our growth.
Student Athlete Services Update

Reggie Simpkins:

· Everything was covered in beginning as Guest Speaker.

New Business
· None.
Old Business
· Azell Francis: Standardized Absence Policy for Student Athletes. President and his cabinet support it so still working on it and going to Faculty Senate in February.
Next Meeting

· 2/26/15
The meeting was adjourned at 8:57 AM.
